

 NEW LONDON VILLAGE COUNCIL

Regular Meeting – Monday, August 24, 2026 @ 7 p.m.

Mayor Toby Thomas called the meeting to order. He then gave the invocation followed by the Pledge of Allegiance.
Roll call was then taken with the following members present: Anderson, Crabbs, Gerlak, Hess, Fannin and Roeder. 
Also present: Marvin McCallister, Shawn Pickworth, Natalie Schulte, Joe Hicks, David Thomas, Don Patton, Brian Cucco, Mason Robson, Kevin Rasnick, Natalie Bowers, Jessica Kipp, Darlene Flemming, Donna Schneiter and Taylor Ingraham.
Toby Thomas asked for approval of the agenda. Roeder made a motion to approve the agenda. Crabbs seconded the motion. Roll call – All ayes; No one opposed.
The minutes from the August 10, 2026 public hearing were presented for approval. Anderson made a motion to approve the minutes. Gerlak seconded the motion. Roll call – All ayes; No one opposed.

The minutes from the August 10, 2026 regular meeting were presented for approval. Roeder made a motion to approve the minutes. Crabbs seconded the motion. Roll call – All ayes; No one opposed. 
Toby Thomas asked if there were any public questions or statements. 
Kevin Rasnick introduced himself as an independent candidate for county commissioner. He discussed his previous public service, including service on a village council in Monroeville, work with the Chamber of Commerce/Growth Partnership, service as president of the Huron County Board of DD, service on the Housing Authority Board, and current service with the Huron County Humane Society. He also previously broadcast local high school sports.
Mr. Rasnick stated that he believes local and county government issues are generally nonpartisan and emphasized the importance of transparency, collaboration, communication, town halls, recorded and livestreamed meetings, and open office hours. He also discussed cooperation among municipalities, townships, nonprofit organizations, and state and federal partners.
Members of council thanked Kevin Rasnick for coming and introducing himself.

Toby Thomas asked if there were any other public comments or statements.

Natalie Bowers, 183 North Railroad Street, addressed Council regarding concerns raised at the previous meeting about noise and dust from an MX bike racetrack located approximately 50 yards from her residence.
Ms. Bowers clarified that she was not challenging the business itself but was concerned about excessive noise and dust generated by the racetrack. She requested clarification regarding applicable noise standards, including whether there are decibel limits or distance requirements for residences.
Ms. Bowers reported that a decibel reading taken near the bypass registered approximately 78–80 decibels during racetrack activity. She offered to provide Council with video and other documentation.

Council discussed reviewing the Village's ordinances to determine whether excessive-noise provisions or specific decibel standards apply. The matter will be researched and discussed further at a future Council meeting.
Ms. Bowers stated that the issue could affect her family's decision about whether they can continue living at their residence.

Toby Thomas called for a report from the Administrator. 
Water 
· Continue to install new meters. We encourage anyone that receives a meter installation tag to make an appointment. 

· We are asking water customers to help us identify their water service line that enters their home. The survey is available on our website under water department and click on identify your service line. 

· Auxiliary water source inspections are in progress. We are wrapping up August inspections that cover Townline Rd. 79 & State Rt. 60. September inspections cover Chenango Rd, Fox Glove Dr., & Griffin Rd. The schedule for inspections is listed on our website under backflow. To schedule an appointment, you can call the Village office or email the backflow department at nlbackflow@newlondonoh.com. 
Wastewater

· New London Ave. Project – There has been some activity on the project. A letter from council regarding dissatisfaction of completed work is being prepared for OHM, Ed Burdue and others involved in the project. There will be more discussion on this letter during New Business.   
Storm Sewers
· No major issues. 

Sanitation
· Ordered some new dumpsters to replace ones around town that have lived out their useful lives. 
  Street 

· Potholes – Please feel free to contact our office if you see one that is not getting addressed. 419-929-4091. Crews have been out trying to address potholes. The streets have taken a beating over the winter, please feel free to report any major holes to the office.
·  Working on the OPWC/Small Governments funding applications. 
· Crews have been painting crosswalks and stop bars around town when time and weather permits.  
Other
Downtown Project – real estate is working on right of ways. 

Toby Thomas then asked for a report from the Fiscal Officer.

The Fiscal Officer provided members of council with the May and June 2026 bank reconciliations to approve and also appropriation and revenue reports through the end of June. She then discussed the rental of council chambers. The council chambers are currently rented for a $200 fee, with $100 refunded after the rental if the facility is left clean and in good condition.
Discussion was held regarding changing the rental structure to a flat fee and eliminating the refundable deposit. Council discussed a proposed $150 flat rental fee. Council also discussed requiring a credit card to remain on file to cover extraordinary damage or cleanup costs.
Council discussed the existing cancellation provisions and agreed that the Village Solicitor should draft updated legislation addressing the rental fee and cancellation policy for consideration at the next meeting. They decided to discuss the issue further during new business on the agenda.

The Fiscal Officer then notified council the current farmland rental agreement expires at the end of the year. Council discussed authorizing the Village to advertise the property for bids.
The Village Solicitor will prepare legislation authorizing the advertisement of the farmland for bids. A separate piece of legislation will be prepared after bids are received to authorize acceptance of a bid.

In conclusion, the fiscal officer advised Council of changes from the Auditor of State concerning expense reimbursements, including reimbursement of applicable sales tax on legitimate Village expenses paid personally by an employee or official.
The fiscal officer and Village Solicitor have been working on legislation to update the Village's expense reimbursement policy. The proposed legislation will be presented at a future meeting and will address personal expense reimbursements, including the $500 limit for qualifying expenses.

Toby Thomas then presented Ordinance 2026-16 An Ordinance Authorizing the Village Administrator to Execute and Deliver a Memorandum of Understanding with the New London Local School District with Respect to the 2026-2027 School Resource Officer Program, and Declaring an Emergency. Emergency Reading. Crabbs made a motion to suspend the rules and allow Ordinance 2026-16 to be passed on an emergency measure. Roeder seconded the motion. Roll call: Gerlak, Yes; Roeder, Yes; Hess, Yes; Anderson, Yes; Crabbs, Yes; Fannin, Yes. Crabbs made a motion to approve the emergency reading. Gerlak seconded the motion. Roll call – All ayes; No one opposed.

Toby Thomas then presented Ordinance 2026-17 An Ordinance Amending Section 1117.24 of the Codified Ordinances of the Village of New London Regarding Unlicensed and Inoperable Vehicles Stored in the Open. First Reading. Roeder made a motion to approve the first reading. Crabbs seconded the motion. Roll call – All ayes; No one opposed.

Toby Thomas then presented Ordinance 2026-18 An Ordinance Amending Chapter 1104, Planning and Zoning Code, of the Codified Ordinances of the Village of New London by Adopting a New Section Governing Survey Requirements for Certain Zoning Applications.  First Reading. Crabbs made a motion to approve the first reading. Gerlak seconded the motion. Roll call – All ayes; No one opposed.

Toby Thomas then presented Resolution 2026-32 A Resolution to Approve a Then and Now Certificate for a Purchase Made, and Declaring an Emergency. Emergency Reading. Crabbs made a motion to suspend the rules and allow Resolution 2026-32 to be passed on an emergency measure. Roeder seconded the motion. Roll call: Gerlak, Yes; Roeder, Yes; Hess, Yes; Anderson, Yes; Crabbs, Yes; Fannin, Yes. Crabbs made a motion to approve the emergency reading. Roeder seconded the motion. Roll call – All ayes; No one opposed.

Toby Thomas then called for Old Business. 
No Old Business was presented.
Toby Thomas then called for New Business. 
Police Chief Joe Hicks reported that the resignation of part-time officer Emily Cerovac became effective August 21, 2026.
The resignation leaves the department with three part-time vacancies and one full-time vacancy. The department currently has eight officers, five of whom are full-time.
The Chief stated that staffing levels are becoming challenging, particularly with the upcoming Firelands Labor Day Festival and a new school year. The department has received two or three applications and is currently conducting background checks.
The Chief explained that hiring and training can take approximately six months, depending on the applicant's qualifications and certification status. New officers must complete training and a department sign-off process before becoming fully operational.

Council continued discussion of the proposed changes to the council chambers rental policy. Council supported establishing a $150 flat rental fee rather than a refundable deposit.
Council also discussed cancellation provisions and agreed that reasonable cancellation terms should be included in the revised ordinance. The Village Solicitor will prepare legislation for consideration at the next meeting.

Council then discussed a letter concerning the ongoing New London Avenue project and the need for additional information and coordination with the parties involved concerning the village’s dissatisfaction with the work that has been done. Council indicated that the letter would be sent to the appropriate parties.

Toby Thomas then presented the bills to be paid for approval under schedule A. Roeder made a motion to approve the bills as presented. Anderson seconded the motion. Roll call – All ayes; No one opposed.
Toby Thomas then presented the bills to be paid for approval under schedule B. Roeder made a motion to approve schedule B. Gerlak seconded the motion. Roll call: Gerlak, Yes; Roeder, Yes; Hess, Yes; Anderson, Yes; Crabbs, Abstain; Fannin, Yes.  
Crabbs make a motion to enter into executive session to consider the compensation of a village employee or official. Gerlak seconded the motion. Roll call: Gerlak, Yes; Roeder, Yes; Hess, Yes; Anderson, Yes; Crabbs, Yes; Fannin, Yes.
Crabbs made a motion to return to regular session. Anderson seconded the motion. Roll call: Gerlak, Yes; Roeder, Yes; Hess, Yes; Anderson, Yes; Crabbs, Yes; Fannin, Yes.

Crabbs made a motion to adjourn. Anderson seconded the motion. Roll call – All ayes; No one opposed.
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